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ENVIROCON REMEDIATION WORK PICKS UP IN 
2026 IN INDUSTRIAL AND MINING SECTORS AS 
LIABILITY AND RISK DRIVE THE MARKET

Envirocon Inc. was established in 1988 to service the growing environmental market, 
Envirocon is a nationwide provider of environmental remediation, ecological restoration, 
and industrial decommissioning and demolition services. Envirocon delivers safe, high-
quality solutions to both private and government clients, including the DOE, DOD, EPA 
and Army Corp. Envirocon is a privately held, organically grown environmental remedia-
tion and construction contractor within The Washington Group of companies, headquar-
tered in Missoula, Montana, building on Washington Companies’ heavy construction 
resources and equipment base. 

Peter Joy, CEO: Starting with Envirocon in 1989, Peter literally grew up in the en-
vironmental industry. Working in the field on a large variety of interesting and complex 
projects, prepared him for his current senior executive role. 

EBJ: How has business been so far in 
2026 and what external factors have 
played into your business planning and 
strategy in Q2 2026? 

Joy: After a slower 2025, Q1 2026 
proceeded at a pace ahead of plan in both 
projects and bidding opportunities. How-
ever, delays in taking projects from award 
to the field, driven in part by permit re-
quirements and approvals, have resulted 
in us focusing on additional 2026 book-
to-burn opportunities as existing projects 
pushing into 2027.

EBJ: With the current phase of in-
creased geopolitical conflict and ongo-
ing wars how does this affect the envi-
ronmental work you do, and specifically 
anything done for the Department of 
Defense related to remediation and 
existing long-term contracts for cleanup 
and base conversion or closure? 

Joy: No direct effect on our business 
beyond inflationary pressures. We are cur-
rently not performing much DoD work, 
and we haven’t seen any impact on DoD 
opportunities within our market segment. 

EBJ: How would you rank which have 
been the largest or recently most im-
pactful drivers of your work as federal 
‘de-regulatory’ transition evolves?

Joy: The recent impactful drivers are: 

•	 1. Private sector investment to 
minimize future liabilities; 

•	 2. Private sector investment to 
minimize future exposure to climate 
risk;

•	 3. Private sector investment to 
anticipate future environmental 
compliance costs.  

A separate impact appears to be a lack 
of sufficient, qualified federal employees 
or lack of clarity on priorities (or both) to 
keep pace with procurement and adminis-
trative activities to maintain procurement 
schedules/field activity.

EBJ: How have you managed pricing 
strategy or contract mechanisms, and 
any resulting rate increases over the last 
few years as inflation, wage increases 
and personnel retention pressures have 
increased? 

Joy: Risk sharing with clients and pro-
pose/provide value added alternates to off-
set price increases. 

EBJ: How has your implementation 
of an artificial intelligence strategy 
or deployment on selective projects 
impacted how you charge on time & 
materials projects or how you expect to 
bid projects or negotiate master service 
agreement projects in the future? 

Joy: Our implementation of AI is lim-
ited as most of our work is fixed price. We 
use MS Copilot enterprise wide as a tool to 
research and navigate market trends, stay 
abreast of disruptive technologies and cre-
ative contracting approaches.

EBJ: What have you found to be the 
most useful, productive or impactful 
application of AI platforms, first for 
you personally and second for your 
company or your team? 

Joy: Developing individual agents to 
streamline data management. We are cur-
rently evaluating a “very focused” AI plat-
forms for a specific division of the com-
pany. We have serious and valid concerns 
about the security of our clients and our 
enterprise regarding confidentiality and 
intellectual property.

EBJ: While the consensus is that the 
data center market remains the most 
promising market in terms of growth 
prospects in the next couple of years, 
some advance the theory that the mar-
ket is a bit of a ‘bubble'. What is your 
opinion on sustainability and durabil-
ity of the data center market in the near 
and short-term? 

Joy: The market is in a heavy “hype” 
cycle and hasn’t reached a sustainable or 
durable model yet. We expect the market 
to level off and even decline until the sus-
tainable model is reached.   

EBJ: How has the market demand 
for remediation contracting for PFAS 
contamination evolved over the past 
few years, and what areas has Envirocon 
focused on in solutions, regions and 
clients? 

Joy: We have seen a noticeable in-
crease in PFAS-related opportunities and 
demand; however, PFAS contamination 
currently represents only a small portion 
of our overall opportunity pipeline. To 
date, government entities appear to be the 
primary organizations actively addressing 
PFAS concerns. Most commercial clients 
remain in a “wait-and-see” position unless 
regulatory requirements or specific direc-
tives necessitate action. This may also re-
flect the fact that groundwater treatment 
represents a smaller segment of our busi-
ness, and we infrequently work with mu-
nicipal water treatment agencies or utili-
ties.

EBJ: Please review the EBJ Outlook 
Survey result summary tables and make 
some observations that occur to you on 
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market rankings, forecast, long-term 
energy scenarios, rates, etc.

Joy: Labor Price Increases: Our unit 
price increases kept pace with our cost in-
creases over 2023-2025.

Geographic Trends: Our growth pros-
pects match the survey trends with the 
exception of Pacific Northwest moving to 
the #3 slot.

MAGA Markets: Industrial Growth 
& Mining is our biggest opportunity for 
growth followed by Environmental Reme-
diation, Brownfields & Liability-Driven 
Work. We do see the Data Center trend 
in the market and with our E&C partners, 
but we are currently not active in the space.

EBJ: What was your original inspira-
tion to get into the industry in the first 
place, and what circumstances led to 
you taking on a senior management 
role?

Joy: My original inspiration to get into 
the industry came from wanting to be part 
of work that creates a visible, lasting im-
pact. I was drawn to the combination of 
problem-solving, teamwork, and the op-
portunity to contribute to projects that 
improve communities and the environ-
ment. Early in my career, I enjoyed being 
in the field, learning the operational side 
of the business, and seeing firsthand how 
strong planning, safety, and execution can 
make a real difference in project success.

As my career progressed, I naturally 
became more involved in leading teams, 
mentoring others, and helping solve larger 
operational challenges. Those experiences 
showed me that I enjoyed not only the 
technical and project side of the work, but 
also helping build successful teams and 
processes. The progression into a senior 
management role came through a combi-
nation of experience, opportunities to lead 
increasingly complex projects, and a desire 
to help shape the long-term direction and 
culture of organizations that I was lucky 
enough to be part of. It has been reward-
ing to contribute at a broader level while 
still staying connected to the people and 
projects that drive the industry forward. 

HELIX ENVIRONMENTAL MANAGES 
CHALLENGING ENVIRONMENT WITH PRICING 
DISCIPLINE AND TIGHT PROJECT EXECUTION

HELIX Environmental Planning Inc. is a California-based, employee-owned envi-
ronmental consulting firm specializing in planning, permitting, natural and cultural re-
source management, and habitat restoration services for infrastructure, transportation, 
and land development projects. HELIX operates at the intersection of regulatory complex-
ity and project execution, helping clients move critical projects forward while managing 
environmental risk. 

Shelby Howard serves as President and Chief Executive Officer of HELIX and he 
leads the company’s strategic direction with a focus on disciplined growth, strong and 
accountable culture, financial performance, and long-term value creation for HELIX’s 
employee-owners.

EBJ: How has business been so far in 
2026 and what external factors have 
played into your short- or long-term 
business planning and strategy here in 
Q2 2026?

Shelby Howard: Business has been very 
strong in 2026. We had a successful Q1 
with greater than 20% revenue growth 
compared to Q1 2025, along with im-
provements in our profit margin, utiliza-
tion, multiplier, overhead rate, and our 
book-to-bill ratio. We are also seeing a 
strong increase in proposal demand and 
teaming requests for private and public 
projects. Looking ahead in 2026 and be-
yond, we are seeing strong revenue pro-
jections and continued demand for our 
services. 

Several external factors are shaping our 
near-term execution and longer-term strat-
egy. Inflation, interest rates, and rising en-
ergy and utility prices continue to increase 
the costs of doing business, which places 
greater emphasis on pricing discipline and 
project execution. 

Several of our public clients are facing 
uncertainty around infrastructure fund-
ing, including the approaching 2026 au-
thorization horizon for IIJA-era programs, 
which is contributing to some project start 
delays. At the same time, artificial intelli-
gence and other advanced technologies are 
creating disruption in how work gets per-
formed and delivered, with implications 
for efficiency, pricing models, and client 
expectations.

Strategically, we are tightening compa-
nywide forecasting and capacity planning, 
strengthening accountability, and expand-
ing fixed-price work thoughtfully with 
clearer scopes and stronger controls.

EBJ: What have you found to be the 
most useful, productive or impactful 
application of AI platforms, first for 
you personally and second for your 
company or your team?

Howard: Personally, the most useful and 
impactful application of AI platforms has 
been the efficiency gains with synthesizing 
inputs, pressure-testing my reasoning, and 
improvements with my messaging. I use 
Microsoft CoPilot regularly (less like an 
author and more like an editor-in-chief ) 
to analyze information, provide alternative 
points-of-view, perform agentic functions, 
and scenario modeling. The benefit for me 
has been speed to clarity rather than out-
sourcing judgment and critical thinking.   

At HELIX, we are approaching the 
adoption of AI as both a shift in manage-
ment discipline and a rapidly evolving 
technology landscape. We are support-
ing the use of AI where our client con-
tracts allow to improve efficiency, while 
also strengthening governance, improving 
how we manage our data, and ensuring 
employees are trained on the appropri-
ate use of these tools as they continue to 
evolve. More broadly, we see this as one of 
the defining challenges for environmental 
consulting firms: how to help employees 
adopt new technologies without diluting 




